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HEMORANDUM FOR: Deputy Director of Central Intelligence

SUBJECY 1t Staff and NoneStaff Klements within the Clandes-
tine 3Services,

1. The sttached memorandum contains recossendations sube
mitted for DDUCI approval. Such recommendations sre oontained in
paragraph 6.a,

2. As a result of your review of an analysis of the staffs
of the Clandestine Services some time ngo, you suggested that the
names of some of the staff units might be changed to more accure
stoly reflect their true statuas,

3. The attached Management Staff study indicates that thare
is » preponderance of "none-staff” functional responsibilities now
sssigned to these units., The Management 3taff was not requested
to study or make recomsendations concerning organisational resligne
ment, inasmach as the DD/P area has such an internal study under
way. The "staff® and “opesrational support" functions are identi.
fied as such in Tab (4).

ke The recommendations in paragraph 6.a. of the staff study
ean be ixplemented without much diffieculty and would, I believe,
accomplish your purpose. I concur in these recommendations except
that I would prefer not to change the names of the four staffs in-
volved pending the outcome of the DI/P organisational study. This
is not necessary tc ildentify s pure staff from operstional support
functions in our statistical reports,
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